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2017-2019 Strategic Plan

Emergency Preparedness Fair – District Participation
September is National Preparedness Month. As a public water system, Covington
Water District (CWD) must prepare to maintain our critical services under allhazard conditions. Preparedness is essential for effective incident and emergency
management and recovery. The District is engaged in a continuous cycle of planning,
training, exercise, equipping, organizing evaluating and taking corrective actions to
achieve and maintain readiness to, and reduce the impacts of emergencies.

The District updated its Strategic Plan to address changes in all facets of our business
lines, which include water supply, development, operations, customer service, finance
and more.
In updating this plan, the District will continue to emphasize continuous improvement
in managing our long-term water supply, meeting development needs, and
balancing capital reinvestments vs. operations and maintenance (O&M) needs while
demonstrating this all effectively to our stakeholders. Our intent is to demonstrate this
vision of continuous improvement in managing our water for now, the future and
environment to everything we do in carrying out the District’s mission, to strengthen the
value of our services and to renew our connections with the community we serve.

Disasters don’t plan ahead.You can plan ahead for your family. A little preparation
now can save a lot of discomfort during a disaster. Get tips and information by visiting
https://www.ready.gov/.
The District will be participating again this year at the Community Emergency
Preparedness Fair happening on Saturday, September 30, 2017 between 9 am – 2 pm.
The fair will be located at the Rock Creek Elementary School Gym and Parking Lot at
25700 Maple Valley Black Diamond Road SE co-located with the Maple Valley Farmers’
Market. Stop by our booth and visit our utility vehicles while you’re there. We will have
some giveaways as well!

Covington Water District has formulated three key concepts to help guide our decision
making processes for the 2017-2019 review period. They are highlighted below.

Please join us to learn more about the region’s goals for hazards and events that
may impact our area. This event is an important organizational step between our
volunteers, neighboring communities and local partners who are interested in taking
an active role in emergency preparedness planning.

Employee Spotlight:
Community Investments
• Establish formal communications and collaboration with local communities.
• Provide educational outreach to customers/ general public.
• Improve coordination of resources with local jurisdictions.
Infrastructure Investments
• Optimize infrastructure activities through process mapping
and improved data tracking.
• Continue data collection for the creation of a comprehensive asset
management plan.

Marinko Garasevic – Senior Meter Technician
From time to time the District will feature some of the folks you may see out in the
community providing one of many functions that help to keep your water flowing.
Marinko has been with the District since July 20, 2006. He works as the senior member
of a two person team whose main responsibilities are meter reading, installations,
inspections, troubleshooting and repairs, performing meter box maintenance and
overseeing meter the replacement program. Over the years Marinko has received many
complements from customers for going above and beyond to provide assistance when
they have concerns or questions.

• Continue updating and maintaining the District’s work management software
system.

• The District has over 23,000 meters and Marinko is the go-to guy who can tell you from
memory where to find even the hardest to locate meters.

Employee Investments
• Improve safety and work methods to improve department efficiencies.

• Marinko is also the creative and technical mind we call upon when the District has
a need to create a video. He has a knack for anything electronic and enjoys getting
the chance to help out in this way.

• Retain and recruit skilled and valuable workforce.

• Marinko partnered with Operations to initiate the large meter testing program.

• Encourage, support and recognize productive and active employee engagement.

For more information, please visit our website at https://covingtonwater.com.

Tank Cleaning Program
Covington Water District currently has 9 different
storage tanks within its 55 square mile boundary,
each with a unique design, size and storage
capacity. A function within the Operations
Department is to ensure each tank maintains its
aesthetic and structural integrity.
Interior and exterior cleaning and inspection of
the tanks is on a defined maintenance schedule.
The interior cleaning takes place on a 5 year
cycle and is performed not only for water quality
purposes, but to ensure structural integrity as well
as inspect the tank’s coating. Exterior cleaning
occurs on an every other year basis and is done
first and foremost to ensure the coating is not showing signs of failure, but also to
protect and inspect the exterior paint. An added benefit to cleaning the exterior is of
course aesthetics, keeping our assets looking good for our customers is a source of
pride at Covington Water District.
Operations staff receives aerial lift training annually and do a fantastic job of
performing these tasks in-house, safely and efficiently. If you have any questions
about this or any other Operations program please contact Dan Sleeth, Operations
Manager at 253.867.0950, or at dan.sleeth@covingtonwater.com..

Special Events/Dates

The District will be closed in observance of the following holidays:
Friday, November 10th Veterans Day
Thursday and Friday, November 23rd & 24th Thanksgiving Holiday
Monday & Tuesday, December 25th & 26th Christmas Holiday
Monday, January 1st New Year’s Day

• Marinko recently received a Cross Connection Control Specialist Certification (CCCS)
and also holds a Water Distribution Manager 1 Certification (WDM1).
Marinko is known for his can do attitude, great work ethic and deep care for the quality
and quantity of work he produces. He’s always willing to lend a hand and looks for efficiencies to continually improve processes
related to his scope of work.

Public Access to Board Documents
Covington Water District is leveraging the Cloud-based technology called BoardDocs LT to improve its governance
processes while saving staff time and money. This service will allow the District to maximize the effectiveness of their board
meetings with increased transparency and provide open communication with the public.
The public will have access via the District’s website to agenda items and other board-related information and allow
interested parties to review information prior to meetings. Documents associated with the meeting
are automatically archived and can be accessed by date or by using the system’s comprehensive
Search feature.
To access the District’s agendas and minutes look for the gavel icon on the website. If you have any
questions, please contact Karen Smith at karen.smith@covingtonwater.com or 253.867.0901.

Play Unplugged
This is the 2nd year Covington Water District (CWD) participated in Play
Unplugged, a program to get kids out and active! The program ran from
Memorial Day to Labor Day (May 29th through September 4th). There were
activities that a child could do during the summer like go fishing, watch a ball
game, catch bugs, to name a few. Each activity was represented by a unique
brag badge which a child received once he/she finished the activities. Each
brag badge was sponsored by a local business. Children and their families
went to these businesses to pick up the brag badge once they’d completed
an activity.
As a brag badge sponsor, CWD chose the rain stick activity again. The kids
made a rain stick and brought them in to CWD where they were able to earn
brag points (and pick up a badge). We had plenty of kids come by. Our
customer service staff were able to get pictures of some of the smiling faces
and their rain sticks! It’s a great way to connect with our community!

