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2017- Annual Budget
Review
Annually, Covington Water District (CWD) prepares a budget to
guide upcoming operational activity and capital investments. This year’s
financial plan reflects conservative planning, reforecasting of operation
expenses, use of business cases to support the need of CIP expenditures
and continued implementation of existing strategic initiatives.
2017 resulted in a warm and very dry summer, but due to the
abundant snow pack from the spring time precipitation the District was
safely and reliably able to meet the needs of our customers. The District’s
undesignated cash on hand has improved to $20.6M (up from $14.8M
in 2016). 2017 water rate revenue is approximately $1M above budget
and is consistent with what would be expected given the warm/dry
summer we experienced. The District’s debt ratio has improved from
46.7% (2016) down to 41.4% and Total Liabilities have decreased from
$53.4M (2016) to $50.9M.

Based on normalized weather predictions, the District will take
a moderate approach and will maintain its conservative demand
projections and corresponding basis for revenue estimates. The 2018
projected revenue flow provides a positive cash basis to continue
reliable delivery of safe, potable water. The proposed budget contains:
• Cost-of-living wage adjustment of 3.0% based on the June CPI-W,
urban and clerical workers
• For 2018, the District will pay 100% of the health insurance premiums
for staff/Commissioners and their dependents. Any remaining difference
between the annually published per month cost of the PEBB Uniform
Classic “full family” rate and the level of coverage selected will be
deposited into a HRA at a 75% rollover rate to those individuals
• Addition of 1.75 FTEs (total) in the Operations/Finance departments
• 2018 water revenue requirement of $12M
• Water District #111 wholesale charges are fully integrated into
revenue projections

Crystal Cherry – Project Coordinator
Crystal Cherry, Project Coordinator, has been
with Covington Water District for 9 years. She works
25 hours per week in the Engineering Department.
Crystal primarily works with developer extensions
and is responsible for the administrative duties of
capital improvement projects. Her most notable
recent achievement has been processing a
record number of 74 Water Availability Letters
(WALs) in one month. To put this achievement
in perspective, this is greater than the number
processed within an entire quarter. Needless to
say, all the folks in the Engineering Department
are very busy.
Crystal is not only a warrior inside of the workplace but outside of work as well. At
the writing of this article, it is October and Breast Cancer Awareness Month. Crystal
was diagnosed with breast cancer in December 2014. Her treatment included
surgery, chemotherapy, and radiation. With her positive attitude and warrior
mentality, Crystal not only beat cancer but has remained cancer
free for 2 years, 6 months…and counting! Crystal is now part of
Cierra Sisters, an organization dedicated to help break the cycle
of fear and increase knowledge about breast cancer in the
African American and underserved communities locally and
nationwide.

Disconnect
and drain
outdoor hoses
Detaching
the hose allows
water to drain
from the faucet.
Otherwise, a
single hard, overnight freeze can
burst either the faucet or the pipe it’s
connected to.
Insulate exposed pipes and
faucets
Outdoor faucets, pipes and pipes
in unheated attics, garages and
crawl spaces are most vulnerable

• Recommends no 2018 increase in water rates with modest
2% per year increases for 2019-2023. Debt ($4M) may need to
be issued in 2021 or beyond, but staff will continue to refine the
CIP budget to assess financial impacts (City CIP progress, Tank 4
Reconstruction, etc).
Major activities in 2018 include the proposed completion of design
for the replacement of Tanks 1A/1B and the design/construction of
the transmission pipeline and turbine off the RWSS C-4 tap, support
of RWSS capital needs and collaboration on capital projects led by
Covington and Maple Valley. Other programmatic efforts include
further development of the District’s asset management program, IT
improvements to support the development of our mobile workforce and
cyber security needs, on-going emergency response planning and
continued improvement of relationships with our local agencies.

Emergencies can happen any time. Are you ready?
The Annual Community Emergency
Preparedness Fair which took place at Rock
Creek Elementary School in Maple Valley
on Saturday, September 30th, 2017, was a
tremendous success. The goal of the fair is
to inform as many community members as
possible about preparedness every year.

Covington Water District (CWD) joined
forces with Soos Creek Water and Sewer
District and Cedar River Water and Sewer
District to sponsor, highlight utility district
vehicles and provide attendees with
information and takeaways that could be
used for their own emergency planning.
Some giveaways from the utility districts’
booths included emergency water containers, emergency toilets, coffee mugs, drawstring bags, bike bottles and emergency
handouts for folks to prep at home.
The feedback from those who attended on purpose and
those that wandered into the gym from the Farmer’s Market,
was not only inquisitive but also positive. The event included
great food, vendors, King County Sheriff’s Office bringing
out their amazing teams including SWAT, Marine Unit, the Air
Support Unit, and Search and Rescue. The Maple Valley Police
Department in conjunction with King County 911, My ID (child
identification cards), the City of Covington and King County
Emergency Management were also present and provided
valuable information to attendees. One of the main events
was when SWAT demonstrated rescuing a person with the
King County helicopter. Thank you to the City of Maple Valley
staff and community partners for continuing to allow us to
participate in our region’s preparedness and resiliency.

We at the District are proud of her accomplishments, both at
work and in her personal life.

Don’t let cold weather catch you
unprepared. Every winter there are
homeowners who face the expense
and inconvenience of frozen water
pipes. Taking a few precautions
before winter hits, can help you
avoid this
problem.

• 2018-2023 CIP Budget need is $32.4M

Emergency Preparedness Fair – District Participation

Employee Spotlight:

Wrap Your Tap

• Projects $2.1M in facility charges in 2018. This is an increase of
$500,000 compared to 2017

to freezing. Hardware and building
supply stores have good pipe and
faucet insulation materials available.
In a pinch, wrap pipes and outdoor
faucets with a thick layer of
newspaper or rags and cover with
plastic. You can insulate your water
meter by pouring soil around it, just
be sure to
leave the top
of the meter
exposed so
CWD meter
readers can
still read it.
Find the
Master Meter
Shutoff Valve
Be sure everyone in the family
knows where it is and how to turn it
off. If a pipe bursts anywhere in the
house – kitchen, bath, basement or
crawl space – this valve will need to
be turned off.
What if you wake up one
morning and despite your best

See you next year! Remember,“By failing to prepare, you
are preparing to fail.” - Benjamin Franklin. For more information
about emergency preparedness, please visit: www.ready.gov/make-a-plan.
efforts your pipes are frozen?
Have your plumber’s telephone
number handy! If you want to try
thawing the pipes yourself, wrap
the frozen section with rags or
towels and pour hot water over it.
NEVER under any circumstances
use a torch with an open flame!
Besides the danger of catching
the surrounding area on fire, the
excessive heat can cause your
pipes to burst.
Beware that the frozen pipe may
already be broken
As soon as it is thawed, water may
come gushing out. So shut off the
master shutoff valve before you start
thawing the pipes to minimize the

damage.
Use Caution When Power is Out
Avoid Carbon Monoxide
Poisoning – During a power outage,
never use kerosene heaters,
generators, grills or other gasoline,
propane, or charcoal-burning

devices inside your home, garage
or carport or near doors, windows
or vents. They produce carbon
monoxide, an odorless, colorless gas
that kills more than 500 Americans
each year. If your home is
damaged, stay with friends or family
or in a shelter.

Special Events/Dates

The District will be closed in observance of the following
holidays:
• Monday & Tuesday, December 25th & 26th Christmas Holiday
• Monday, January 1st New Year’s Day
• Monday, January 15th Martin Luther King Day
• Monday, February 19th President’s Day

